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 Microsoft’s real-time 

collaboration servers and 

services help enable people 

to communicate instantly 

across organizations in a 

manageable and more 

secure way. Organizations 

can now run their own 

enterprise instant 

messaging (IM) network, 

address security concerns, 

and manage employees’ 

IM usage. The result: greater 

communication efficiency, 

more informed decision 

making, and commun-

ications across geographies.  

 

Microsoft
®
 Services  

QuickPlan for Integrated 

Communications with Live 

Communications Server is 

designed to provide you 

with technical expertise in 

the early stages of your 

deployment project. 

 

 

 

 

Overview 

 

In today’s fast paced business environment, 
organizations have a strong need to communicate in 
real-time so they can quickly resolve issues and make 
decisions faster. Live Communications Server 2003 
provides your business with enterprise-ready instant 
messaging, presence awareness, and an extensible 
platform that connects people, information, and 
business processes. 
 
This service provides a rigorous process that  
helps ensure your environment is designed and 
developed to get maximum business value from your 
investment.   
 
This is the first step in the larger Microsoft Services 
Portfolio for Integrated Communications, a 
comprehensive service delivering Microsoft best 
practices and implementation guidance that will 
efficiently lead you through design and testing, into 
deployment, long-term operations, and maintenance.  
This service covers the following main areas: 
 
• Requirements: We begin with a review of your 

business requirements and the vision and scope of 
the project. Framing the vision and scope early in the 
process focuses the project, creating more valuable 
results with less risk. 

 
• Design Considerations: Next, our consulting  

team captures key data points about your existing 
environment so that the design accommodates your 
needs. Our team assesses your current network 
infrastructure, environment, interoperability, 
operations, and legacy Windows® environment, as 
well as Active Directory® structures, domain 
controllers, performance, and topologies. 

 
 

 

 
• Host Hardening: Our team will cover testing,  

installation, configuration, integration, migration, 
and synchronization to help ensure successful 
deployment of Live Communication Server in 
your environment. 
 

• Maintenance: After our professionals have 
reviewed major decision points and risk analysis, 
we focus on administration tools, back up and 
restore, and disaster recovery. We also cover 
Microsoft Operations Framework and support 
options. 

 
Risk Assessment 

 
Risk assessment is a central element of a Microsoft 
Services QuickPlan and is incorporated into all activities. 
Early identification of these risks is vital so that they can 
be addressed quickly, before they jeopardize your 
ability to complete your project  on time and on 
budget. 

 

Deliverable 

 
Interactive design sessions, in which your team learns 
how to apply Microsoft best practices to your 
environment, are a key benefit of a Microsoft Services 
QuickPlan. Understanding how the decisions were 
made is critical to your ability to implement the 
recommendations. You will receive a detailed written 
report that includes information gathered, decisions 
made, and a summary of the next steps needed to 
successfully deploy Live Communications Server. 
 
Consulting Team 

 
QuickPlan consulting offerings are delivered by 
Microsoft Services consultants working together 
with our Microsoft Certified Partners. This gives 
you Microsoft best practices combined with a 
third-party perspective. 

 
 
 

 
 

 
 

 
 

 

Microsoft Services QuickPlan for 

Integrated Communications with Live Communications Server 

 
 

 

 Microsoft® QuickStart is a great way to determine if Microsoft technology 
solutions can help your 
organization meet its 
business goals. The 
Microsoft QuickStart for 
Collaboration is designed to provide you with expert technical advice, delivered through a series of tightly focused strategy and 

technical  
sessions tailored to your 
specific business needs. 
 

Businesses looking to unlock the value of knowledge 
stored with their people and networks should consider QuickStart for Collaboration.  

 

 

 

Overview 
 

Today’s organizations are striving to connect employees, business partners, and customers — with 
each other and to critical business information. They 
are seeking to enable a mobile workforce and provide 
access to electronic email, anywhere, and on any device. Increasingly, real-time communications — 
such as instant messaging, Web conferencing, and 
data collaboration — are the means to foster improved communications.   

Microsoft Services provides a proven approach  for implementing integrated communications that 
leverages your investment in Microsoft Exchange Server 2003 and the Windows® platform. Solutions 
developed are directly related to the business results 
you need. Key benefits include:  
• Improved response to business changes: Growth and consolidation create the need for disparate groups to work together to implement new business 
strategies. 

 
• Enriched collaboration, internally and externally: Customers and partners demand high levels of service. Employees need better business intelligence 
through access to isolated data and processes.  

• Increased workforce productivity: Employees need to 
manage “information overload,” share best practices 
across departments, and quickly resolve roadblocks 
within organizational processes.  

• Rapid Return on Investment (ROI): You need to build 
on the software infrastructure already in place, so 
your investment will have faster impact on your business. 

 
Strategy Briefing  
This one day briefing provides your key business decision makers with an overview of Microsoft technologies related to enhancing integrated communications and collaboration across your organization. 

 

 
We examine your company’s business objectives, 
current IT environment, and communication needs 
to deliver a clear picture of how Microsoft solutions 
can help you achieve your business goals. Topics 
covered include Exchange 2003, availability, performance, mobility, migration, Office Live Communications Server 2003 fundamentals, extensible architecture, enterprise integration, 

management, monitoring, and development. Office Live Meeting and Windows Media® Services are also introduced.  
Architecture Design Session  
During this two day session, we deliver in-depth 
technical information to your key technical decision 
makers. We work together to determine how the 
technologies would fit into your existing environment and demonstrate how this solution 
will help you meet your business goals. The session can include:  

• Architecture design • Active Directory® • Deployment planning • Mobility 
• Management and monitoring • Security 
• Development features  
Proof of Concept  
In this in-depth workshop, our delivery team works 
closely with your technical staff to review techniques for migrating Lotus Notes applications 
to the Microsoft platform. Areas of focus can include: 
 
• Rich client or Web development  • Needs analysis and mapping to the   Microsoft platform • Migration tools including the Application  Analyzer and CASAHL Technology Inc.’s  ecKnowledge • Test configuration set up • Proof of concept solution development  

 
 

 
 
 

 

Microsoft QuickStart for Collaboration 

David C Sciuto brochures
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David C Sciuto
collateral and package design



David C Sciuto illustration simple and complex


